MARK MICHAEL ROGAN
P.O. Box 7814 • Hilton Head Island, South Carolina 29938
715.441.3119 (Cell) • mark.rogan@yahoo.com
SENIOR MANAGEMENT
Results-driven executive leader with 20+ years of proven, results-oriented third-party logistics, operations, manufacturing, supply chain and industrial engineering contributing to the advanced quality, productivity, and profitability of several fortune 100 organizations. Skillfully balance strategic leadership and global operations management experience to achieve the company mission. Mastermind strategic plans that align business operations with organizational goals and objectives. Identify and pursue opportunities to improve processes, minimize supply chain costs, and maximize bottom line results. Cultivate strong customer relationships, leveraging expert relationship management and negotiation skills to facilitate acquisition and renewal of mutually beneficial contracts. Build, motivate, and spearhead cross-functional teams, empowering all members of an organization to meet and exceed both client and business expectations. Areas of expertise include:

Strategic Planning & Analysis • Supply Chain Management • Plant & Facility Management • Lean Techniques 
Change & Project Management • Start-ups & Turnarounds • Business Development • Financial Management

Business Re-engineering • Quality Assurance • Infrastructure Development • Relationship Building  
Communications & Negotiation Skills • Team Building, Leadership & Motivation

PROFESSIONAL EXPERIENCE

TMSi LOGISTICS,  2008 - Present
Logistics Company that provides supply chain solutions to medium enterprises.

Director of Operations - Portsmouth, New Hampshire
Assisted VP of Operations by fostering positive work environments, improving processes, and building an infrastructure capable of sustaining performance goals in all regions in anticipation of future growth.
CEVA LOGISTICS (formerly TNT Logistics), 2004 - 2008
Global Logistics Company that provides complex supply chain solutions to medium and large enterprises.

District Manager - Lewisberry, Pennsylvania
Oversaw launches of multiple nationally known fortune 10 facilities (avg size of 350K sq ft).  Designed and implemented strategic plans, policies & procedures, and safety controls to enhance operational performance. Prepared program proposals outlining work objectives, resource requirements, and actionable plans. Led regular meetings with customer to monitor performance and ensure delivery of safe, reliable, and quality services. 

Financial / Operational Highlights:

· Successfully planned, staffed, and launched a new facility.
· Implemented and executed Lean initiatives in a pick/pack environment with over 20K sku’s.
District Manager – Menomonie, Wisconsin
Oversaw district finance and operations for Andersen Windows. Maintained full P&L accountability for $35M. Oversaw selection and training of 10 senior staff members and 500 associates. RDC was 750K sq. ft.  Authored proposals and work plans defining project scopes, including work objectives and schedules, resource requirements, work hazards, and safety controls. Established operational policies and procedures as well as performance measures to meet and exceed both client and corporate expectations.
Financial Highlights:

· Grew revenues from $15M to $35M+.
· Generated an 18% sales increase by securing new 6 year contract.
· Secured $2M worth of new business through expert relationship management practices.
· Successfully exceeded annual budgetary requirements.
Mark Michael Rogan • Page 2 • mark.rogan@yahoo.com
Operational Highlights:

· Successfully established and implemented measurable lean improvement plan resulting in $1.5M in savings.

· Turned around an underperforming distribution center by fostering positive work environments, improving processes, and building a new infrastructure capable of sustaining performance goals.

· Reduced damages and freight claims to less than 2% after developing master training program.

· Developed and implemented IiP, EQS, and LEAN control programs to reduce overhead costs and improve communication, turnover, and standardization as required by key customers and corporate governance.

· Reduced picking and packing efforts by refocusing and reorganizing stage lanes processes.
Transportation Solutions Inc., Stockbridge, GA 
Third Party Logistics Party provider of logistics services

Vice President of Operations (1998-2004)

Directed operations and finance for a Third Party Logistics company. Reported to the President.

Financial / Operational Highlights:

· Successfully planned, secured capital funding, staffed, and launched a new facility.
· Initiated tracking system for more than 10K freight bills per day utilizing EDI, data entry, web entry and bar coding.
· Generated a 19% sales increase by securing new contracts and driving business growth.
The Benjamin Ansehl Company, St. Louis, Mo.  

Health and Beauty Aids – Private Label
Vice President of Operations (1991-1998)

Successfully directed operational team.  Conducted staff, project, and operational review meetings. 

Financial / Operational Highlights:

· Skillfully turned around underperforming operations by hiring a new management team and implementing value stream mapping to facilitate identification and subsequent elimination of non-value added processes.
· Developed and executed plan to grow gift pack programs for Wal-Mart, K-Mart and major drug stores.
Sigma Chemical Company, St. Louis, Mo.

Research Chemicals
Director of Distribution (1988-1991)

Directed 650,000 sq.ft. regional distribution center with over 200 salary and hourly employees. Controlled operating costs involving distribution, output, quality, quantity, and labor requirements.

Operational Highlight:

· Launched new facility layout with automated carousel picking equipment resulting in $1M saving.
· Implemented multi lane shipping lines process increasing productivity and reducing loss.
Anheuser-Busch Companies, St. Louis, Mo. 
Anheuser-Busch Beverage Group, Inc.
Director of Operations (1985-1988)
Managed plant and co-packer operations at four beverages company-owned and various co-packer facilities. 

Financial / Operational Highlight:

· Successfully directed acquisitions and start-up of facilities to support volume of 14 million cases annually.
· Managed operating P&L of $50M
Anheuser-Busch Companies, Baldwinsville, N.Y.

Anheuser-Busch Companies Inc.

Manager of Industrial Engineering (1983-1985)

Productivity Improvement Cost Analyst (1979-1983)
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EDUCATION

Bachelor of Science in Industrial Production and Management – Washington University, St. Louis, MO
Graduate Courses in Management – Webster University, St. Louis, Mo.
AFFILIATIONS

Member of the Council of Supply Chain Management Professionals
American Institute of Industrial Engineers

